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North American Council for Freight Efficiency 

www.NACFE.org
www.RunonLess.com

• Unbiased, fuel agnostic, non-profit
• Mission to double freight efficiency
• All stakeholders
• Scale available technologies, guide 

emerging change and Run on Less 
demonstrations.
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http://www.nacfe.org/
http://www.runonless.com/


Run on Less – Messy Middle February 20263

Run on Less – Messy Middle: Will bring clarity to long-haul 
decarbonization by focusing on heavy-duty Class 8 sleepers and day cabs 

in long-haul return-to-base and over-the-road duty cycles.



High Level Numbers
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Analysis and Reports



Results: Frito-Lay Biodiesel

• Long out 
and back 
– 515 
miles

• Nearly 
100% 
cabon-
free 
Biodiesel

• 9.5 MPG 
v. 7.0 
Nat’l Avg



Results: UPS RNG

• Very 
Long out 
and back 
– 699 
miles

• RNG
• 6.7 

mi/DGE 
v. 7.0 
Nat’l Avg



Results: SAIA BEV
• Slip seat, 

two 
shifts, 
common 
LTL - Line 
haul and 
local 
delivery

• BEV
• 0.53 

mi/kWh 
v. 7.0 
Nat’l Avg



Emissions’ Analysis

Figure 25: Downstream Tailpipe GHG Emissions Figure 24: Upstream GHG Emissions



Emissions’ Analysis

Figure 26: NOx Emissions by Fleet



Note: Bubble size reflects relative 
fleet deployment in Run on Less 
– Messy Middle

Technology Positioning Matrix
Infrastructure Maturity 

vs. 
Operational Flexibility
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NACFE

NACFE

@NACFE_Freight & @RunOnLess

NACFE

NACFE.org

RunOnLess.com

NACFE

Mike Roeth
mike.Roeth@nacfe.org

https://www.linkedin.com/groups/2892512/
https://www.facebook.com/TruckingEfficiency
https://twitter.com/NACFE_Freight
https://twitter.com/runonless
https://www.bing.com/videos/search?wlsso=1&wlexpsignin=1&q=vimeo+nacfe&qft=+filterui:msite-vimeo.com&FORM=VRFLTR
https://nacfe.org/
https://runonless.com/
https://www.instagram.com/runonless_by_nacfe/
https://www.bing.com/videos/search?wlsso=1&wlexpsignin=1&q=vimeo+nacfe&qft=+filterui:msite-vimeo.com&FORM=VRFLTR
mailto:Mike.Roeth@nacfe.org
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